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EENORANDUN FOR: Executive Director Comptrollier
SUBSECT 1 EPIC
REFERENCES a. NPIC ¥hite Paper (16 June 1888) ~¥eodod . )

L3

c. DPOCI Memo for Exec Nir (10 July 1888) ¢ ¢
d. [ Mote to BOI (15 July 1288) otmeked.

1. 7This smemorsndum urges sction with reapect 1> the
EPIC problen.

%. Wnile ewme of BPIC'm problems may Lo molved by
farther gtudy, the ker issue of menpover ls pot one »f
them. Every “sev” 1ok comes to the ssme copcluston:
you cappot hope 1o oops with the ilacoming materizl without
subatantiolly sugmenting the work foree.

3. | sate to DDI recognizes the urgency
of the siftunliosg, wBlch has repeatedly been brought -
top mopagement's sttention. Ve need relief now; it is
already dengerouely overduc,

4. The adverse elfects of the last persopusl fresze
in BPIC Bave 2111} not been svercome, thif%i they are about

t> be, (APIC im |gtiort ; bave boen
votified to veport; | [ere in procese, o7 which will
report withln Tour weoeks duspite the stiff competitiion
being encouptered in present circumstznces.) Ve neced

to have assurssces that we shell be permitted to maintain
the momentusm developed.
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5, As to the queeting of fupds the epawver iz simple,
Everyone recognizes that colleetion sameis far outweigh those
of exploitation. These veed to bhe brought into balance.
Thiz is done by tmansferring funds from the callectors that
hove them 17 the explaiters thet need them, This may take
Presidentianl action, If mn, it is ¢ matter which fully
wayrants it.

6, 1 respectiuliy nrge immediate digenmsims o
thene mattevs, particularly in view of the appsvent eonflicet

iv vieve ax mm! in Br. Helms' menos (poragrsph 2, refsrance
e) and ixn| l& zdvonce report (referencs a4y .

Aggietant m;mw mrar:tar*z:r nind ngewza

Attavhment
Eate to DOI
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DY w/stt

D/BCI/WIPE w/iatt
Ingpector Oeperzl w/att
LUPIC w/ntt
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July 15, 1965

Dear Mr. Cline,

The Special Panel to consider future NPIC organization

‘met in last Saturday. They are in complete agree-—

ment wi Tespect to the conclusions, and the report is
now being drafted. Due to the need for having this report
suitably worded in all respects and the number of people
involved, there will be a delay in getting the final
report to you. The present target date is July 26.

This note is being addressed to you because of the
urgency of one of the conclusions - this conclusion having
been agreed upon unanimously - namely, that the recruiting
effort intended to acquire some [ ]additional people in 25X1
the next two or three months should be continued vigorously.
It is our understanding that authority for that effort is
being delayed pending our final report. In the light of
the time factor, we recommend that you proceed at once
with the assurance that this recommendation will be in
the final report.

Very truly yours,

25X1

(Dictated but not signed b] 25X1
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